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It's no longer news that Web3 is a paradigm shift that's reshaping
how we interact, transact, and conduct online activities. It will not
happen in the next 15 years; it is already here. While Web3 is
primarily known for its technological advancements, the industry is
also creating a plethora of job opportunities. With the demand for
Web3 talent on the rise, the industry needs more specialists. This
means building a career in the Web3 space will be rewarding and
we have seen that participating in Hackathons can be a gateway.

A 2023 study by Devpost found that 60% of hackathon participants
reported starting_a career and getting_a job offer as a result of their
participation. The study also found that hackathon participants
were more likely to be hired by companies that sponsor hackathons

Starting your career in a space such as Web3 can indeed feel like a
difficult task. Beginners often worry about communities to join,
suitable training/courses, and the most effective ways to
successfully build a Web3 career.

By the end of this guide, you will have a clear roadmap on how to
maximize hackathons as a gateway to a Web3 career. As we explore
the pivotal role of hackathons in this process, you'll find that they
are more than just events; they can be your guiding light to a future
filled with innovation and opportunity.
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https://info.devpost.com/blog/key-hackathon-platform-features
https://info.devpost.com/blog/key-hackathon-platform-features
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https://discord.com/invite/qjGhK7XHHe
https://www.ekolance.io/launch-your-career
https://www.ekolance.io/post/careers-in-web3-everything-you-need-to-know
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Web3 is not just a theoretical concept. It's a dynamic and rapidly
evolving landscape that demands practical skills, hands-on
experience, and the ability to innovate in real-time. The traditional
education system often struggles to keep up with the pace of Web3
development. That's where hackathons come into play.

A hackathon is an event where people come together to collaborate
on creative projects. Hackathons are often focused on technology,
but they can also be focused on other fields such as design,
business, and social impact. They provide an invaluable platform for
you to roll up your sleeves and get into the innovative ecosystem.

Here's why hackathons are so instrumental in shaping your Web3
career:

e Learn by Doing: Web3 concepts like blockchain, smart contracts,
and decentralized applications can be challenging to
understand without practical experience. Hackathons offer the
opportunity to work on real projects, allowing you to learn by
doing. It's in the process of learning, building, and coding that
you truly grasp the intricacies of Web3 technologies.

¢ Accelerated Learning: The condensed time frame of hackathons
fosters a sense of urgency and immersive learning. It pushes you
to acquire new skills rapidly, replicate real-world Web3
development scenarios, and troubleshoot in a time-sensitive
environment.

e Team Collaboration: Web3 projects often require collaboration
between developers, designers, and domain experts. Hackathons
facilitate team building and teamwork, reflecting the real-life
dynamics of Web3 projects. You'll learn how to communicate,
delegate tasks, and leverage diverse skill sets effectively.
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e Innovation and Creativity: Web3 is a hotbed of innovation. It's
about reimagining how the internet and digital systems work.
Hackathons encourage you to think outside the box, brainstorm
new ideas, and experiment with life-transforming solutions.

¢ Networking Opportunities: In the Web3 industry, your network
can be just as valuable as your skills. Hackathons bring together
like-minded individuals, mentors, and even potential employers.
Building relationships during hackathon events can open doors
to job opportunities and collaborations in the Web3 field.

e Showcasing Your Talent: The projects you create during
hackathons serve as a portfolio that demonstrates your Web3
skills and creativity. Winning or even participating in reputable
hackathons can significantly enhance your credibility in the
Web3 job market.

e Real-World Problem Solving: Hackathons are often centred
around solving real-world problems, which is precisely what
you'll be doing in a Web3 career. This practical experience gives
you the confidence to tackle the challenges that arise in the
industry.
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Curious about how to get ready for your first hackathon? These tips
will help you in your journey.

Have the Needed Skills Before Attending a Web3
Hackathon

Before participating in a hackathon, it's essential to equip yourself
with the following skills and knowledge to ensure a productive and
successful experience:

* Blockchain Basics: Familiarize yourself with key concepts like
decentralized ledgers, smart contracts, consensus algorithms,
and cryptography.

e Project Ideation and Problem-Solving: Develop the ability to
brainstorm and create innovative project ideas that leverage the
capabilities of blockchain and Web3 technologies. Think about
real-world problems and develop. Hackathons can present
unique challenges, and your ability to overcome them is crucial.
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e Teamwork and Communication: Hackathons often involve
working in teams. Enhance your collaborative and
communication skills to effectively work with others and pitch
your ideas.

e Security Awareness: Web3 development often involves
significant security considerations. Learn about common
vulnerabilities in blockchain applications, such as reentrancy
attacks and front-running, and how to mitigate them.

e Crypto Wallets: Understand how cryptocurrency wallets
function and how to interact with them using various
programming languages. This knowledge is crucial for handling
digital assets in Web3 projects.

e Version Control (Git): This is for developers. Proficiency in using
version control systems like GitHub is crucial for collaboration.
Familiarize yourself with repositories and branches to manage
your code effectively.
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Brace Yourself With Essential Tools and Resources

To excel at a physical or online hackathon, it's crucial to brace
yourself with the right tools and resources. If it's an online
hackathon, you have to ensure you have all that is required from you
in the comfort of your home but if it's a physical hackathon, you wiill
have to bring it along to the location. Generally, here's a list of items
and resources you might need:

e Laptop or Computer

¢ Chargers, extension cables, adapters, and power banks

e A stable and fast internet connection

¢ Design and UX Tools: If your project involves design, bring design
tools like Adobe Creative Cloud or Figma for creating user
interfaces and graphics.

¢ Notes and Sketchbooks

e Hardware

e Basic Toolkit: A small toolkit with screwdrivers, pliers, and other
basic tools may be useful for hardware-related projects.

¢ Personal Comfort Items such as a water bottle, snacks, and any
personal medication you might need.
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e Collaboration and communication tools like Slack, Discord, or
Zoom can facilitate team collaboration and networking.

¢ Blockchain Wallet: Install and have a secure and user-friendly
blockchain wallet for transactions, interactions with smart
contracts, and handling cryptocurrencies.

¢ Blockchain Node Software

e Download and configure Web3 libraries, frameworks, and APIs
that suit your blockchain of choice.

e API Keys: If your project relies on third-party APIs, have the API
keys ready for integration.

e Sleeping Gear (if overnight): If the hackathon lasts overnight,
bring a sleeping bag, pillow, or any personal items you need for a
restful break.
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Form a Team

The success of your hackathon project rests not only on individual
capabilities but also on team dynamics. In a hackathon team,
having a balanced ratio of developers and non-developers is
advantageous. Here are tips on how to form your hackathon team
members

e Network Within Your Industry: Take advantage of any
opportunity like conferences and meet-ups to connect with like-
minded individuals who share your passion for innovation and
problem-solving.

e Leverage Social Media and Online Communities: Engage in
discussions, join relevant groups or forums on Discord, Telegram,
Reddit, Quora, and LinkedIln, and actively seek individuals who
possess the skills and expertise required for the success of your
hackathon project.
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¢ Reach Out To Your Close Network: Talk to your friends, family,
classmates, and colleagues to see if anyone who has the skill is
interested in participating in a hackathon with you. You can also
post on social media and tell your followers to repost to find
potential team members.

By following these steps, you can navigate the hackathon landscape

with confidence, find the right team, and make the most of your
experience.
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Common Mistakes to Avoid When Preparing for a
Hackathon

Here are some common mistakes to avoid when preparing for a
hackathon:

e Not doing enough research.

¢ Not forming a team in advance
e Not having a clear idea

¢ Ignoring the Basics

¢ Underestimating Presentation
¢ Not being prepared to pivot

¢ Not taking breaks

¢ Not asking for help

¢ Not having fun!

www.ekolance.io page 14 ékolance



HOW TO SUCCEED
AT A HACKATHON




Participating in a hackathon is one thing, succeeding is another.
This requires a blend of creativity, problem-solving, and strategic
thinking to align with your skills and interests. Here are some crucial
factors to consider:

Come up With a Winning Hackathon Idea

AV

Coming up with a winning hackathon idea demands strategy. Here's
a list of structured approaches to generate an idea that can set you
on the path to victory:

¢ Familiarize yourself with the hackathon's theme or focus

e Look for real-world problems, inefficiencies, or challenges within
the theme.

e Gather a team or work independently to brainstorm potential
solutions.

¢ Research existing solutions or competitors in the same domain

e Put yourself in the user's shoes

e Leverage Web3 Features
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e Simplicity is Key

e Validation your idea with potential users or stakeholders

e Assess the feasibility of your idea within the hackathon's
timeframe.

e Develop a basic prototype or proof of concept.

¢ Pitch effectively

e Collaborate closely with your team members

e Consider the long-term potential of your idea.

e Be open to feedback and pivot if needed.

¢ Choose an idea that genuinely excites you.
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Manage Your Time and Resources Effectively

Time and resource management strategies can help you make the
most of your hackathon experience, complete your project
successfully, and increase your chances of winning.

Here's a guide on how to manage your time and resources efficiently
during a hackathon:

e Prioritize your tasks

e Set realistic goals

e Time blocking

e Minimize distractions

e Collaborate Efficiently

e Delegate and specialize

e Take regular breaks

e Test early and often

¢ Maintain clear and up-to-date documentation for your project.

e Allocate sufficient time for preparing your project presentation
and pitch.
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Collaborate With Your Teammates

Collaboration is key to success in hackathons. By working together
effectively, you can achieve more than you could ever achieve on
your own. Here are some tips for collaborating with your teammates
in hackathons:

¢ Take some time to get to know your teammates and learn about
their skills and interests.

¢ Make sure that everyone on the team knows what their roles and
responsibilities are.

e Make sure you are communicating regularly with your
teammates and keeping them updated on your progress.

e Be open to feedback. Remember, the goal is to come up with
the best possible solution, not to prove that you are right.

¢ Hackathons can be stressful, so it's important to be supportive of
your teammates.
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Presenting Your Project to the Judges

.)']

Presenting your project effectively to judges in a hackathon is key to
making a lasting impression and increasing your chances of
winning. Here's a step-by-step guide on how to present your project:

¢ Introduce yourself and your team members.

e Clearly state the problem or challenge you aimed to address
with your project.

¢ Explain how it works and its key features. Use clear and concise
language.

* Provide a live or recorded demonstration of your project. Show
how it functions in real-time.

e Emphasize what sets your project apart. Is it a unique feature,
innovative use of technology, or its potential impact on the
target audience?

¢ Be transparent about the challenges and roadblocks your team
encountered during the development process. Discuss how you
overcame them.
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¢ Talk about the user experience (UX) design and how it enhances
user interaction with your project.

¢ Anticipate potential questions from the judges and give concise,
well-informed answers.

e Practice your presentation multiple times to ensure it fits within
the allocated time limit. Avoid rushing or exceeding the time
allotted.

¢ Show genuine enthusiasm for your project. Your passion can be
infectious and leave a positive impression.

e Conclude your presentation by thanking the judges for their
time and attention.
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Hackathons are a great way to build your Web3 career. It provides
you with the opportunity to:

1. Gain hands-on experience with Web3 technologies:
Hackathons are typically focused on building decentralized
applications (dApps), so you will have the chance to learn and
use a variety of Web3 technologies, such as blockchain, smart
contracts, and decentralized finance (DeFi).

2. Network with other Web3 developers and professionals:
Hackathons are a great way to meet other people who are
interested in Web3. This can lead to new collaborations, job
opportunities, partnerships and mentorship relationships.

3. Showcase your skills and build a portfolio of Web3 projects:
The projects you build at hackathons can be added to your
portfolio, demonstrating your skills and experience to potential
employers.

4. Win prizes: All hackathons offer prizes for the best projects,
which can help you fund your own Web3 projects.

5. Get grant opportunities to support your entrepreneurial
ventures: In addition to winning prizes, some hackathons also
provide an opportunity for you to secure grant funding to
support the development of your Web3 projects. Many
hackathons on techFiesta offer grant opportunities from
hackathon sponsors. This funding can help you offset the costs of
development and allow you to focus on building innovative
solutions. If you are interested in exploring entrepreneurial
opportunities in Web3, participating in hackathons and securing
grant funding can be a great way to get started.
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By getting your project noticed by potential employers after a
hackathon, you effectively showcase your hackathon project and
position yourself as a valuable asset in the Web3 job market. Here's a
guide on how to achieve this:

e Develop a website, blog, or social media profile dedicated to
your project.

¢ Provide detailed documentation and case studies of your project
on your online platform. Explain the problem you solved, your
solution, and its impact.

e Use platforms like GitHub to host your project's code. Keep it
well-organized and ensure it's publicly accessible.

e Join Web3-related communities like techFiesta, social media
groups, and platforms like Dev.to or Hashnode.

o Attend Web3 meetups, conferences, and networking events.
Establish connections with professionals and potential
employers in the field.

e Update your Linkedln profile to include your project. Highlight
your achievements and skills developed during the hackathon.

e Reach out to potential employers directly through LinkedIn or
email. Share your project and express your interest in working
with their organization.

e Ask mentors, hackathon judges, or team members for
recommendations on Linkedln. Positive testimonials can
enhance your credibility.

e Highlight any hackathon wins, awards, or recognition on your
online profiles and resume. These achievements can set you
apart.

e Landing your dream job may take time. Stay patient and
persistent in your efforts to get noticed by potential employers.
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Entering the Web3 career space through hackathons is a thoughtful
process. It requires a keen consideration of objectives, skill sets,
team dynamics, and relevant experience. With these factors, you can
be sure of a successful entrance.

Are you a developer who is ready to get into the web3 space, put
your skills to the test, and collaborate with like-minded innovators,
look no further than techFiesta.

techFiesta is EkolLance's developer activation platform where
companies launch hackathons and developer challenges. Our
hackathons and developer challenges are designed to provide an
engaging and collaborative experience for developers of all levels, as
well as professionals from other fields who are interested in
technology.

When you participate in these developer events, you earn prizes, get
grant opportunities and stand a chance to be employed by sponsors
of these events.

You can watch our video guides on how to win a hackathon, these
series featured several international hackathon winners who shared
their insights and best practices to help you stay ahead of the curve.
Click on the links below to get started now!

How to Win a Hackathon (First Edition)
How to Win a Hackathon (Second Edition)
From Hackathon to Successful Startup

Within 3 months of launching techFiesta, we have organized over 10
developer events with top blockchain protocols, 60+ projects have
been built and over $65K has been paid in bounties.
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https://www.techfiesta.dev/
https://youtu.be/J2ZUfpehsoo?feature=shared
https://youtu.be/8QBDdvQfWiQ?feature=shared
https://youtu.be/QZURFrFmtyY?feature=shared

To register for the ongoing techFiestas (hackathons and developer
challenges), click here and start hacking.

To help you excel in your Web3 career, we have kicked off
registration for our Q4 group mentorship program.

Join us for an enriching mentorship journey, where you can choose
your mentor from our list of mentors. Seize this rare opportunity to
gain valuable insights and connect with industry experts. Register
here.

Lastly, we are committed to helping you grow in your career
journeys, which is why we always launch our monthly guides. We
understand that the blockchain industry is rapidly growing and
constantly evolving, which can make it challenging for you to stay
up-to-date with the latest trends and best practices. These monthly
guides are designed to provide valuable information that will help
you enhance your skills, find new opportunities, and achieve your
career goals. Click on the links below to download other guides we
have written from January to September.

Guide1 -
Entering_the Web3 career space through hackathons is a thoughtful
process. It requires a keen consideration of objectives, skill sets, t

Guide 2 -
Entering the Web3 career space through hackathons is a thoughtful
process. It requires a keen consideration of objectives, skill sets, t

Guide 3 -
Entering_the Web3 career space through hackathons is a thoughtful
process. It requires a keen consideration of objectives, skill sets, t
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https://techfiesta.dev/
https://www.ekolance.io/group-mentorship-sessions
https://www.ekolance.io/startacareerinblockchainguide
https://www.ekolance.io/startacareerinblockchainguide
https://www.ekolance.io/improveproductivityatworkwithchatgpt
https://www.ekolance.io/improveproductivityatworkwithchatgpt
https://www.ekolance.io/web3skillsforjobhuntinginbearmarket
https://www.ekolance.io/web3skillsforjobhuntinginbearmarket

Guide 4 -
Entering_the Web3 career space through hackathons is a thoughtful
process. It requires a keen consideration of objectives, skill sets, t

Guide 5 -
Entering the Web3 career space through hackathons is a thoughtful
process. It requires a keen consideration of objectives, skill sets, t

Guide 6 -
Entering the Web3 career space through hackathons is a thoughtful
process. It requires a keen consideration of objectives, skill sets, t

Guide 7 -
Entering_the Web3 career space through hackathons is a thoughtful
process. It requires a keen consideration of objectives, skill sets, t

Guide 8 -
Entering the Web3 career space through hackathons is a thoughtful
process. It requires a keen consideration of objectives, skill sets, t

Guide 9 -
Entering the Web3 career space through hackathons is a thoughtful
process. It requires a keen consideration of objectives, skill sets, t

For updates about our training and other important developments
within EkoLance, follow us on our social handles below.

LinkedIn: EkoLance
Twitter: EKoLance
Instagram:_EkolLance

Facebook: EkoLance
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https://www.ekolance.io/freelancecareerinweb3
https://www.ekolance.io/freelancecareerinweb3
https://www.ekolance.io/ai-tools-for-developers
https://www.ekolance.io/ai-tools-for-developers
https://www.ekolance.io/participate-in-hackathons
https://www.ekolance.io/participate-in-hackathons
https://www.ekolance.io/july-2023-guide-prepare-for-the-upcoming-bull-market
https://www.ekolance.io/july-2023-guide-prepare-for-the-upcoming-bull-market
https://www.ekolance.io/linkedin-for-web3-professionals
https://www.ekolance.io/linkedin-for-web3-professionals
https://www.ekolance.io/web3-jobs
https://www.ekolance.io/web3-jobs
https://www.linkedin.com/company/ekolance/
https://twitter.com/ekolance?t=3X0z4XcOhuq7z2Tax5R-tQ&s=09
https://instagram.com/ekolance.io?igshid=YmMyMTA2M2Y=
https://www.facebook.com/ekolanceio-100288509336327/

